
The Museum School of Avondale Estates
Board of Directors 

Frequently Asked Questions

1. What is the Avondale Education Association, Inc.?

The Avonda l e  Educa t i o n  Assoc i a t i o n ,  I n c .  ( “AEA” )  i s a  non - p r o f i t
co r po r a t i o n  o rg an i z ed  unde r  t h e  p rov i s i o n s  o f  t h e  Geo rg i a  Nonp ro f i t
Co rpo r a t i o n s  Code .   The AEA ope r a t e s  ( o r  doe s  bu s i ne s s  a s )  The Museum
Schoo l  o f  Avonda l e  Es t a t e s ,  wh i ch  i s  gove r n ed  by i ts  Boa rd  o f
Di r e c t o r s .  

2. What are the responsibilities of the Board? 

The Boa rd  o f  Di r e c t o r s  o f  The Museum Schoo l  o f  Avonda l e  Es t a t e s  i s
r e s pon s i b l e  f o r :

a . Ensu r i n g  t h e  s choo l ’ s  p r og r ams and ope r a t i o n  a r e  f a i t h f u l  t o  t h e
t e rms  o f  i t s  cha r t e r ;

b . Ensu r i n g  t h e  con t i n u ed a c ad emi c  s u c c e s s  o f  t h e  s choo l ;

c . Crea t i n g  and mon i t o r i n g  t h e  gene r a l  po l i c i e s ,  managemen t  and
p r og r ams o f  t h e  s c hoo l ;

d . Se l e c t i n g  t h e  P r i n c i p a l  and s uppo r t i n g  and r e v i ewing h i s  o r  he r
pe r f o rmance ;

e . Ensu r i n g  t h e  s ho r t  and l o ng - t e rm f i n a n c i a l  we l l - be i n g  and
v i a b i l i t y  o f  t h e  s choo l ;

f . Ra i s i n g  f und s  t o  comp l emen t  pe r - s t ud en t  f und i n g  re c e i v ed  f r om
gove r nmen t a l  s ou r c e s ;

g . P l ann i n g  and manag i ng  r e nova t i o n  and expan s i on  o f t h e  s c hoo l ’ s
phy s i c a l  f a c i l i t i e s ;

h . Rep r e s en t i n g  The Museum Schoo l  t o  gove r nmen t a l ,  ac ademi c ,
ph i l a n t h r op i c ,  l o c a l ,  s t a t e ,  and na t i o n a l  commun i t ie s ;  and

i . Rec r u i t i n g  and o r i e n t i n g  new boa r d  membe r s  and a ss e s s i n g  t h e
pe r f o rmance  o f  t h e  Boa rd  o f  Di r e c t o r s  and i t s  commit t e e s .  



3. What are the roles and responsibilities of an individual member of the Board of
Directors?

Each Di r e c t o r  a c t i v e l y  s e r v e s  on t h e  Boa rd  o f  Di r e ct o r s  and
pa r t i c i p a t e s  i n  t h e  l i f e  o f  t h e  s choo l .   Each Di r e ct o r  mus t  ag r e e  t o
and mee t  t h e  f o l l ow ing pe r f o rmance  expe c t a t i o n s :  

a . Be l i e v e  i n ,  s uppo r t  and be  an  a c t i v e  advoc a t e  and amba s s ado r
f o r  t h e  va l u e s,  mi s s i on ,  and v i s i o n o f  The Museum Schoo l ;

b . Work co l l a bo r a t i v e l y  wi t h  f e l l ow Boa rd  membe r s ,
adm in i s t r a t o r s ,  t e a ch e r s ,  and s t a f f ;

c . Ope r a t e  p r o f e s s i on a l l y  and r e s p e c t f u l l y  t o  con t r ib u t e  t o  t h e
e f f e c t i v e  ope r a t i o n s  o f  t h e  Boa r d  o f  Di r e c t o r s ;

d . At t e nd mon th l y  Boa rd  mee t i n g s ;

e . Lead Boa rd  commi t t e e s ;

f . Be p r ep a r ed  t o  con t r i b u t e  a minimum o f  8 - 10 hou r s  pe r  mon th
t owa rd  Boa rd  s e r v i c e   (many Di r e c t o r s  con t r i b u t e  s ign i f i c a n t l y
more  t ime ) ;

g . Deve l op  f i n an c i a l  r e s ou r c e s  f o r  The Museum Schoo l o f  Avonda l e
Es t a t e s ,  i n c l ud i n g  a  pe r s ona l l y  mean i ng f u l  f i n an c i al  g i f t  and
s uppo r t i n g  o t h e r  f u nd r a i s i n g  a c t i v i t i e s ;

h . I n v e s t i g a t e ,  i n f o rm ,  and ab i d e  by any de c i s i o n  o f t h e  Boa rd  o f
Di r e c t o r s  wi t h  r e s p e c t  t o  any po t en t i a l  con f l i c t  o f i n t e r e s t ,
whe t h e r  r e a l  o r  pe r c e i v ed ;

i . Accep t  f i d u c i a r y  r e s pon s i b i l i t y  – t h e  l e g a l  du t y  t o  a c t  s o l e l y
i n  t h e  be s t  i n t e r e s t  o f  The Museum Schoo l  and wi t h  t h e
s t r i c t e s t  du t y  o f  c a r e ;  

j . Pa r t i c i p a t e  i n  t h e  annua l  Boa rd  o f  Di r e c t o r s  s e l f- r e v i ew
p r o c e s s ;

k . Pa r t i c i p a t e  i n  annua l  Boa r d  deve l opmen t  a c t i v i t i es ,  i n c l ud i n g
s p e c i f i c  gove r n an c e  and cha r t e r  s choo l  t r a i n i n g ,  a s p r e s c r i b ed
by t h e  Gove r n anc e  Commi t t e e ;

l . Ut i l i z e  pe r s ona l  and p ro f e s s i on a l  s k i l l s ,  r e l a t i on sh i p s  and
know l edge  f o r  t h e  bene f i t  o f  t h e  s choo l ;  and

m. Pa r t i c i p a t e  i n  t h e  ch a r t e r  r e n ewa l  app r ova l  p r o c es s ,  i n c l ud i n g
d r a f t i n g  and r e v i s i n g  t h e  r e n ewa l  cha r t e r  app l i c a t io n .

http://themuseumschool.org/About%20TMS/core_values.php
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4. How does the Board of Directors interact with the DeKalb County Board of
Education?

The  Boa r d  o f  Di r e c t o r s  gove r n s  The Museum Schoo l  and i s  d i r e c t l y
r e s pon s i b l e  t o  t h e  DeKa l b  Coun t y  Boa r d  o f  Educa t i o n f o r  en su r i n g  t h a t
t h e  s choo l ’ s  p r og r ams and ope r a t i o n  a r e  f a i t h f u l  t o t h e  t e rms o f  i t s
ch a r t e r .   

The ch a r t e r  i s  au t ho r i z e d  by t h e  DeKa l b  Coun t y  and Geo rg i a  Boa rd s  o f
Educa t i o n  and de t a i l s  t h e  s choo l ’ s  mi s s i o n ,  p rog r am,  goa l s ,  s t ud en t s
s e r v ed  and me thod s  o f  a s s e s smen t .   

As wi t h  mos t  cha r t e r  s choo l s ,  t h e  Boa rd  o f  Di r e c t o rs  o f  The Museum
Schoo l  exe r c i s e s  i n c r e a s e d  au t onomy i n  r e t u r n  f o r  th i s  d i r e c t
a c coun t a b i l i t y .   

5. Who makes up the Board of Directors?

The Boa rd  o f  Di r e c t o r s  con s i s t s  o f  no l e s s  t h an  t h ir t e e n ,  no r  more
t h an  s e v en t e e n ,  vo t i n g  Di r e c t o r s ,  wh i ch  i n c l ud e s  par en t / gu a r d i a n
r e p r e s e n t a t i v e s ,  up t o  t h r e e  commun i t y  r e p r e s e n t a t iv e s ,  up t o  t h r e e
s t a f f  membe r s ,  and up t o  two r e p r e s en t a t i v e s  f r om museums o r  o t h e r
commun i t y  o rg an i z a t i o n s  wh i ch  pa r t n e r  wi t h  The Museum Schoo l .   The
P r i n c i p a l  s e r v e s  a s  a  membe r  o f  t h e  boa r d  i n  an  ex -o f f i c i o ,  non - vo t i n g
c apa c i t y .  

Fo r  more  i n f o rma t i on ,  p l e a s e  s e e  t h e  By l aws o f  Avonda l e  Educa t i o n
Assoc i a t i o n ,  I n c .

6. Do Board members receive compensation? 

No .  Th i s  i s  a  vo l un t e e r  po s i t i o n .

7. How long does a Board member serve?  

A Boa rd  membe r  c an  s e r v e  t h r e e  two - ye a r  t e rms .   Te rms t y p i c a l l y  s t a r t
on J u l y  1 and end on J une  30 ,  two ye a r s  l a t e r .    The r e  a r e  f o u r
o f f i c e r s  on t h e  Boa r d  o f  Di r e c t o r s  who c an  s e r v e  up t o  t h r e e ,  one - ye a r
t e rms  a s  any one o f f i c e r .   The f o u r  o f f i c e r s  a r e  t he  Cha i r ,  Vi c e -
Cha i r ,  Sec r e t a r y ,  and Tr e a su r e r .                                    

8. What is the time commitment to serve? 

A min imum o f  one  t e rm ,  wh i ch  i s  two ye a r s .   Boa r d  membe r s  t y p i c a l l y
pe r f o rm at least 10 hou r s  pe r  mon th  o f  Boa rd  s e r v i c e  i n  t h e  mon th l y Boa r d
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mee t i n g ,  a s  we l l  a s  one o r  two Boa r d  commi t t e e  mee ti n g s .  Mos t  boa r d
membe r s  con t r i b u t e  s ub s t a n t i a l l y  more  t ime e a ch  month  ou t s i d e  o f  t h o s e
mee t i n g s .   

9. Is there a financial commitment? 

Yes .   Al l  Boa rd  membe r s  a r e  expe c t e d  t o  make a  pe r son a l l y  mean i ng f u l
f i n a n c i a l  con t r i b u t i o n  t o  bene f i t  t h e  o rg an i z a t i o n , considered annually.
Boa r d  membe r s  a r e  a l s o  expe c t e d  t o  s uppo r t  f u nd r a i si n g  f o r  The Museum
Schoo l .  

10. What qualifies a person to serve as a Board member? 

Boa r d  membe r s  a r e  s e l e c t e d  ba s ed  on t h e  ne ed f o r  par t i c u l a r  s k i l l s e t s ,
t h e i r  f i n a n c i a l  and bu s i n e s s  a cumen ,  commun i c a t i o n  s k i l l s ,
demons t r a t e d  commi tmen t  t o  The Museum Schoo l  o f  Avonda l e  Es t a t e s ,  and
t h e  ab i l i t y  t o  f u nd r a i s e .   Cand i d a t e s  do no t  ne ed to  be  a  pa r e n t  o r
l i v e  i n  t h e  s c hoo l ’ s  a t t e nd anc e  zone  t o  be  con s i d e re d .    

The Tr e a su r e r  po s i t i o n  i s  t h e  on l y  po s i t i o n  wi t h  add i t i o n a l
qua l i f i c a t i o n s :  a  ba c c a l a u r e a t e  o r  h i gh e r  deg r e e  i n bu s i n e s s ,
a c coun t i n g ,  o r  f i n a n c e  f r om an a c c r ed i t e d  co l l e g e  o r un i v e r s i t y  and a
min imum o f  f o u r  ye a r s  o f  expe r i e n c e  i n  a  f i e l d  r e l at e d  t o  bu s i n e s s  o r
f i n a n c e ;  o r  documen t ed  expe r t i s e  o f  t e n  o r  more  ye ar s  i n  t h e  f i e l d  o f
bu s i n e s s  and f i n an c i a l  managemen t .

11 . What do you mean by demonstrated commitment?  

Ac t i v e  pa r t i c i p a t i o n  on a  Boa r d  Commi t t e e  o r  pa r t i ci p a t i o n  i n  o t h e r
Boa r d - r e l a t e d  p ro j e c t s .   T ime s p en t  vo l un t e e r i n g  i n t h e  c l a s s r oom o r
f o r  s choo l  even t s  i s  a l s o  con s i d e r e d .

12. How often are new members added to the Board?  

Each win t e r  t h e  Gove r n anc e  Commi t t e e  eva l u a t e s  t h e  need s  o f  t h e  Boa r d
and Boa rd - l e v e l  commi t t e e s  and beg i n s  a  r e c r u i tmen t p ro c e s s  t o
i d en t i f y  new Boa rd  and commi t t e e  membe r s  t h r oughou t t h e  s p r i n g .   New
Boa r d  membe r s  t y p i c a l l y  beg i n  t h e i r  t e rm on J u l y  1 .  As need s  a r i s e  a t
o t h e r  t ime s  o f  t h e  ye a r ,  new Boa rd  membe r s  may be  added .   

13. What can I do to express my interest in serving on the Board? 

You c an comp l e t e  t h e  Boa rd /Commi t t e e  i n t e r e s t  f o rm here and t h e n  be come
a c t i v e l y  i n vo l v ed  t o  demons t r a t e  you r  commi tmen t .   See L i s t  o f
commi t t e e s  and Boa rd  membe r  ema i l s.   

14. If I serve on the Board of Directors, does it guarantee  my child a spot in the school?

No .   Ch i l d r e n  o f  Boa rd  membe r s  do r e c e i v e  a  p r e f e r en c e  beh i nd  s i b l i n g s
o f  cu r r e n t  s t ud en t s  i n  t h e  annua l  l o t t e r y  a l ong wi th  t h e  ch i l d r e n  o f
f u l l - t ime emp l oye e s  o f  The Museum Schoo l  o f  Avonda le  Es t a t e s .   The
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mos t  ava i l a b l e  s po t s  a r e  i n  Kinde r g a r t e n  e a ch ye a r . P l e a s e  s e e  t h e
Lo t t e r y  Po l i c y  and P roc edu r e s f o r  more  de t a i l s .  

15. When does the Board of Directors meet?

Typ i c a l l y ,  t h e  boa r d  mee t s  t h e  t h i r d  Tue sday o f  ever y  mon th .   P l e a s e
s e e  t h e  c a l e nda r  o f  upcoming mee t i n g s . 

http://themuseumschool.org/resources/documents/2014_Lottery_Procedures.pdf
http://themuseumschool.org/Calendar%20&%20Events/meetings.php

