
Engaging in the Challenging, 
yet Healing, Work of 
Justice in our Schools

The Museum School  |   Decatur, GA AMLE
October 2020



Today’s Workshop
§ Welcome and introductions
§ Check-in
§ Norms
§ Learning Targets
§ About The Museum School
§ EDI at the Museum School: A mini-lesson
§ Partnerships & Resources
§ Let’s Explore: Virtual Gallery Walk
§ Next Steps for your school/Class 2



Before We Get Started
• Parking Lot: THIS IS WHERE YOU CAN POST YOUR QUESTIONS FOR THE PRESENTERS. KEEP 

IN MIND THAT QUESTIONS WILL NOT BE ANSWERED UNTIL AFTER THE PRESENTATION

• Chat: USE THIS FEATURE TO INTRODUCE YOURSELF, SHARE YOUR “AHA” MOMENTS, AND 
COMMUNICATE WITH OTHER PARTICIPANTS DURING THE PRESENTATION

• Notes Page: this document will help you organize your notes throughout the 
session and help you plan your next steps
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Welcome!
Lillian Galicia
Founding Staff member
assistant Principal 
The Museum School
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Katherine Kelbaugh, Ph.D.
Founding Principal
Executive Director
The Museum School
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Participant Check-in
Who’s in the room? Select the role that best describes your role within your school 

community.

Executive 
Director/ Head 

of School

Building 
Administrator 

(ie. Principal/Assistant 
Principal, Dean)

District Leader

Teacher
Support Staff 

(ie. Instructional Coaches, 
Department Chairs, etc.)
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Participant Check-in

On a scale of 1-5, how comfortable are you with topics of equity, diversity, inclusion 
(EDI) and justice?

1 -

Not Comfortable  
at all

5 - Extremely 

Comfortable

2 3 4
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Participant Check-in
How would you describe your school community’s journey in EDI and justice work?

We are beginning our 
journey in exploring 

EDI topics.

We need more 
practice and 

resources for 
continuing our work 

with EDI topics.

EDI topics 
are 

discussed 
occasionally. 

Some 
stakeholders 
participate in 

this work. 

EDI topics are consistently discussed 
and are embedded into our daily 

practices. All stakeholders are active 
participants in this work. We can teach 
and support others in this work but we 
know we still have a lot of work to do.

1 2 3 4



1.
NORMS AND 
LEARNING TARGETS

Let’s start with some norms and learning targets!
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NORMS 
○ Speak from the I
○ Assume positive intent, call out 

negative impact
○ Be willing to sit with discomfort
○ Honor the relationships
○ Meet people where they are
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(ADAPTED FROM THE MUSEUM 

SCHOOL’S EDI WORK)

○ Admit you don't know
○ Listen (engaged listening)
○ Agree to disagree
○ Honor emotions



Learning Targets
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I can engage in the 
presentation to learn 

about one school’s 
approach towards 

justice for all students 
and staff.

I can explore the 
resources provided 

and begin considering 
how the resources 

may be helpful for my 
school/classroom.

I can apply the 
information shared 

today and apply it to 
my own 

school/classroom.



Learning about racism is healing, and healing can lead 
to liberation. In order to heal, you must recognize the 

wounds in yourself – the ways in which you’ve been 
hurt by racism and white supremacy, and the ways 

you’ve hurt others. As you unlearn stereotyped racial 
messages you’ve internalized about yourself and others, 

you’ll step deeper into a healing process. Learning 
about racism is a learning journey that will never end 
– there will always be more layers to understand and 

explore. And it will be painful, But it will be worth it.
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Elena Aguilar, 
Coaching For Equity



A little bit about 
The Museum School

Total Enrollment 588
Students on Wait list 1,024

Students eligible for Free/Reduced Lunch 31%
Students of color 47%
Students with EIPS 9%
Students with 504 plans 9%
Students in the Mtss Process 10%
Students in the Gifted Program 24%

§ K-8 DeKalb County Charter School
§ Opened in August 2010
§ Museum Model learning

§ Learning expeditions
§ Travel journals
§ Project-Based learning
§ Exhibit nights

§ Workshop model 
§ Calkins’ Units of Study for reading 

and writing
§ Eureka Math
§ Partners and primary sources for 

social studies and science

DemographicsQuick Facts



EDI AT TMS
Origins    |    MILESTONES |     Programs    |    partnerships
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A timeline of EDI milestones
January 2017
Full staff engaged in 
principal led, Diversity- based 
Professional learning using 
Protocols: chalk talks, final 
word, text-rendering

July 2017
Engaged Diversity Consultants 
to lead staff trainings, parent 
coffee conversations, and assist 
in building the staff EDI team 

March 2017
New 5-year charter approved –
included goals around increased 
diversity for students, staff, 
and board members

September 2017
Board-level Diversity team 
created to Support Charter 
goals and schoolwide 
diversity Programs
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January 2018
Staff-Based EDI team is 
created to support staff with 
EDI Professional learning and 
action steps towards justice 
for all students

Ongoing: The Student recruitment committee, though formed in 2009, began focusing its work on underrepresented, Economically disadvantaged neighborhoods within the attendance zone in 2012

September 2019
Parent-led “Parent 
Council for Diversity 
and Equity” kicks off 
its first quarterly 
meeting  

November 2020
The Student EDI team 
hosts its first 
meeting with the 
support of faculty 
advisors

June 2019
EDI programming becomes even more embedded 
and integrated into the school: Book club, 
Learning Community, NEW explorers 
presentation, staff meeting presentations, 
resource library, Grade-level meeting agendas

June 2020
The Museum School becomes 
the 2nd school in GA to 
join the Diverse Charter 
Schools coalition
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EDI at TMS

EDI 
Team
(Staff)

Diversity 
Committee 

(Board)

PCDE 
(Parents)

Equity & 
Diversity 
Council 

(Students)

Alone we can do so little;
Together we can do so much.

~ Helen keller



Diversity Committee:
A focus on engaging the Board and providing oversight
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Participants: Governing board Members, 
School leader, Community Members 

Ensure the 
school is on 
track to meet 
charter goals 
and strategic 

goals

Communicate 
the work of 
the EDI team

Ensure 
necessary 

resources are 
available to 
successfully 
implement 
programs 

Engage 
community 
partners 



Diversity Committee Highlights and Impact
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EDI Website 
and COVID-19 

website 
section on 
support and 
resources

Dashboard to 
monitor 

goals and 
progress and 
hold teams 

accountable

Collaboration 
with the 
Georgia 

conservancy to 
map enrollment 

application 
patterns

Facilitation 
of Board-

level 
diversity and 

equity 
training



Equity, Diversity, and Inclusion Team
A focus on supporting and growing school staff 
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Participants: School staff members, 
representing a variety of teams and positions

Partner with all 
stakeholders, 

specifically staff, 
to ensure 

equitable best 
practices are 

being implemented

Continuously 
provide 

experiences and 
resources to 
broaden and 
deepen our 

understanding of 
cultural 
diversity

Ensure that 
parents and 

board members are 
thoroughly 

informed and 
when able, active 
participants in 

equity work

Investigate curricula 
to ensure culture, 

language, and student 
ability is recognized, 

valued and 
meaningfully 

incorporated into 
learning experiences



Staff Equity, Diversity, and Inclusion Team Highlights and Impact
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Development of a 
steering committee 

to lead EDI 
programming

Creation of a 
meaningful, 

impactful Black 
history month 

inclusive 
celebration

Guidance and 
participation in 
recruitment and 
hiring process, 
with a focus on 
increasing staff 

diversity 

Development of 
comprehensive  set 
of resources and 

professional 
learning 

workshops for 
staff

I have the audacity to believe
that peoples everywhere can

have three meals a day for
their bodies, education and
culture for their minds, and

dignity, equality, and
freedom for their spirits.

Martin Luther King, Jr.



Parent Council For Diversity and Equity
A focus on engaging the caregivers
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Participants: Parents & Caregivers 
of Museum School students

Organized and 
facilitated by 
Museum School 

parents

Designed to 
address 

misconceptions 
and address 

school policy 
questions

Offers parents a 
voice and 

opportunity to 
share ideas and 

feedback 

PCDE 
Facilitators 
debrief with 

administrators 
following 
meetings



Parent Council For Diversity and Equity Highlights and Impact
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Opportunity for parents 
interested in edi topics to 
share experiences and learn 
more about school policies 

and programs
(ie. middle school athletics)

Forum for parents of color 
to collaborate with white 

families and 
administrators to  review 

school policies and 
potential unintended 

consequences
(ie. gifted process)  

Networking and 
relationship building 

among parents of color 
and white parents

(ie. new parent leaders)

Increased 
communication among 
parents of color and 

administrators
(ie. Muir house name 

change)



Equity and Diversity Student Council
A focus on supporting and empowering students
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Participants: All students + Student leaders 
selected through an application process

empower students 
to promote 

diversity while 
working as 

change agents, 
problem solvers, 
and advocates

give space to 
all students 

to share their 
experiences.

Supported by 
several faculty 

advisors/ 
sponsors

Direct 
Connection 
with staff-

bAsed EDI team



Equity and Diversity Student Council Highlights
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Kicking off 
its first 

meeting on 
November 5

Designed to give 
students an 

opportunity to 
share their voice 

And be problem 
solvers

Will inform 
edi-based 
decisions 
across the 

school

It is easier to build 
strong children 
than to repair
broken men.
- Frederick 
Douglass



Partnerships
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Wren Consulting- Partner from 2017-2019 



Resources
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Let’s Get Real:
Looking Back and Ahead

This is messy and tough work.

But it is also healing and restorative.
Take care of Yourself and take care of others.

The difficult I’ll do right now. The impossible will take a little while.

- Billie Holiday 
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Lessons Learned:
○ Tell your story!

● Internal and External Communication- share the work that you are doing within 
your school community! 

● Provide space for staff, students and caregivers to tell THEIR story

○ Be vulnerable and be ready for deep reflection of yourself and your practice

○ This is emotional work!

○ Not everyone is ready for the same depth of work. Plan on differentiating! (ie. pool 
metaphor)

○ Engaging in this work is not optional. How can you “normalize” the practice of engaging 
EDI conversations?

○ EDI work and programming expand to the entire school community. Think access! 27



“
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What is one key takeaway, 
next step, or wondering that 

has emerged from this 
session?
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Let’s EXPLORE

Questions while you are exploring? Use the parking lot (beyond even today)

https://themuseumschool.org/welcome/our-community/
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Katherine.Kelbaugh@themuseumschool.org

Lillian.Galicia@themuseumschool.org

THANK YOU!
Please share your feedback.
Please keep in touch.



CREDITS
Special thanks to all the people who made and released these awesome resources:

○ EDI Resources, Tools, & Agendas: Brittney Ford, Catie Eisel-Elder, EDI Steering 
Committee and the TMS EDI team

○ Board Diversity Committee Resources, Tools, & Agendas: Katherine Kelbaugh and the 
TMS Board Diversity Committee

○ PCDE Agendas: : Lillian Galicia and the TMS PCDE Committee

○ Staff Agendas: Mike Stewart, Instructional Coaches, and EDI Team

○ Presentation template by SlidesCarnival
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http://www.slidescarnival.com/

